
 
St. Mary School 

Advisory Board Agenda 
April 15, 2026 

 
Closed Session 

1.​ Confidentiality Agreement 
2.​ Officer Elections 

a.​ President 
b.​ Vice President 
c.​ Secretary 

3.​ Parish School Governance – Board of Directors Notebook Review 
 
Return to Open Session 
 
Opening Prayer 
 
Attendance 
 
Agenda Approval 
 
Public Comment 
 
New Business 

1.​ Principal Hiring Committee—Fr. Siler 
2.​ Enrollment—Rachel 

a.​ Enrollment Stats 
b.​ Scholarship Offerings/Marketing 

3.​ Strategic Plan Draft/Vision—Fr. Siler 
4.​ Assign Proposed Committee Leaders—President 

a.​ Finance Committee 
b.​ Academic/Curriculum Committee 
c.​ Advancement/Enrollment Committee 
d.​ Parish Committee 
e.​ Building & Site Committee 

5.​ Future Potential Topics—President/SAC Members 
a.​ Teacher/Staff  
b.​ Accreditation 
c.​ Faith programs 
d.​ Academic programs 
e.​ Athletics 
f.​ Budget 
g.​ Parents 

 
Committee Reports 

1.​ Finance Committee—Colin Korson 
 
Closed Session 
 
Closing Prayer 


